
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Tuesday, Feb 20, 2024 
@ Airport Terminal Building 

_______________________________________________________________________________________ 

MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT: 
Steve Allen Tony Lombardi, Manager Ethan Crane 
Tim Lehmberg Bobby Watson, City Chandler Bartley 
Kory Keller Larry Hauptrief, EAA 
Gwen Fullbrook 
Dan Sechrist 
Chad Ellebracht 

Absent 
Paul Hannemann Keith Kramer, County 

CALL TO ORDER 

The meeting was called to order at 1:32 PM by the Chairman, Steve Allen 

APPROVAL OF MINUTES 

Minutes of the regular Jan 17, 2024 meeting were approved. 

AIRPORT MANAGER’S REPORT 

• Upcoming Events/Court Actions – The Manager reviewed the upcoming events for the airport and the 
recent commissioners court actions.

o Event Update –
 March 30th – Easter Egg Drop (Sponsored by Crosswind/T82 Aviation)
 Apr 8th – Total Eclipse
 April 13th – Citation Fly-in
 April 20th – Tac Aero Fly-in (10am-2pm)
 Apr 24-26 – TXDOT Avn Conference
 Apr 25-27 – T-6 Weekend
 May 11th – EAA Young Eagles Flight
 May 29th – Jun 2nd – Swift Fly-in
 Sept 21st – Jacob Brodbeck Day (1st flights)
 Dec 21st – Santa Fly-in (1-3pm)

o Court Actions – On Feb 12th, the court approved the CIP agreement between TXDOT and the 
County.

• T-hangars occupancy update.  The Manager stated that the County T-hangers are 100% full…waiting 
list is at 28.



• Airport Status – the Manager reviewed the current status of the airport. 

 
Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)  

 
Communication (CTAF, GCO, AWOS) 

 
Weather Station 

 
Facilities 

 
Miscellaneous (Construction, Closures, etc) 

 
• Airport Development Update:  

• Active Private Projects 

# Developer LOI 
Date 
Rcv’d 

Status Comments 

1 FBO Expansion 02/02/22 IV Construction Ext approved (On Nov 13) – 6mths 

2 Darren Flores 
(Private Hangar) 

02/18/22 IV Construction Ext approved (On Nov 13) - 6mths 

 
• Eclipse Update – The Manager mentioned that there are 48 days remaining until the eclipse. He also 

mentioned that he has 25 reservations. Finally, He mentioned that Crosswind Aviation will provide hot 
dogs and hamburgers on the day of the eclipse for visiting pilots for donations. 

 
OPEN FLOOR 

• Crosswind Aviation – Gwen mentioned that Adam Script donated a large amount of money to “A is for 
Airplane” and she also mentioned that she has 8 students in ground school (that ends next week).  

• T82 Aviation – Chandler mentioned that they have finally obtained their Part 135 certificate.  He also 
mentioned that they are changing their business model. Their first change is that they are offering 
helicopter wine tours…more changes are on their way. 

NEW BUSINESS  
• Strategic Planning.  The Manager presented the draft vision statement, mission statement and core 

values for review and approval. 
o Vision Statement “What we want to be” -To be the best and most well-regarded general 

aviation airport in the State of Texas, while serving as the gateway to the Hill Country 
o Mission Statement “Why we exist”- To achieve new standards of excellence by providing a 

sustainable first-class facility that promotes air travel, encourages awareness and education of 
general aviation, and stimulates the economic growth of our community. 

o Core Values “What we believe in” : 
 Safety and Security first - We ensure that the safety and security of our customers, 

employees, facilities, and environment is a primary concern in all aspects of doing 
business. 

 Growth and Financial Strength – We are committed to a fiscally self-sustaining 
Airport, while encouraging private development. 



 Innovation with respect to our past –We will provide for the needs of our future while 
preserving our heritage. 

 Community Friendly – We are committed to maintaining an airport that is easily 
accessible, while encouraging community interaction and supporting aviation 
programs. 

o The board unanimously approved all.  The Manager concluded the topic by mentioning that 
he will begin working on the Goals, Strategy and Action plan to support the above 
statements.  

• Terminal Building Expansion.  The Manager gave a presentation on a terminal building expansion 
plan.  He started off telling the board why we need to expand and continued with why now.  

o Why?  
 The need was determined during the recent planning study – 2023 ALP with 

Narrative 
 The airport has seen massive growth since the terminal building was built (2002) 

• 2002 - <40K gal of fuel sold & <40 based aircraft 
• 2023 - >500K gal of fuel sold & >115 based aircraft 

 Lack of a large enough conference room 
 Limited capability to host events, etc. 
 Limited office space 

o Why Now? Timing is good…Funding is available in the Bipartisan Infrastructure Law (BIL).   
 Funding is currently available for FY24-26 
 Cost Share - 95% (Grant)/5% (Local) 
 Expected FY25 application deadline – Aug/Sept 2024 

The Manager presented a floor plan and elevations that he created (see the attached slides).  After 
reviewing all the drawings, the Manager asked for support for the plan and the request to hire an 
architect to professionally draw his designs.  The board unanimously approved the request.  

• Electricity to Front Gate (RAMP Project).  The Manager presented 2 quotes to the board for review 
and approval. The Manager received a quote from ITZ Electric and Russell Woerner Electric. The 
Manager also mentioned that CTEC also charges for their service and requires a utility easement 
($960.00).  Since the quotes were very close, the board unanimously selected ITZ Electric quote 
($6,830.00) and recommended approval.   

• Security For the Eclipse.  The Manager presented the board with a quote for security services during 
the eclipse (provided by Unlimited Security). The Manager wants Unlimited Security to provide 2 
roving security guards from 7pm to 7am Saturday and Sunday nights.  The cost for their service is 
$2,251.60.  The board unanimously recommended approval. 

 
OLD BUSINESS.  

• CIP Update – The Manager gave a quick update on the pavement project. He mentioned that the 
TXDOT Commission approved the project in January and our local Commissioners approved the grant 
agreement on Feb 12th.  He also mentioned that the RFQ was approved today with a deadline of Mar 
28th.  Finally, the Manager mentioned that very little progress has been achieved on the obstacle 
clearance study (18B), but he is still pushing TXDOT to get the ball rolling.   

• Airport Development Initiative – The Manager gave a quick update. He stated that he has made good 
progress on this initiative. He has met multiple times with the Judge and the agreement between Cornett 
Engineering and the airport is on the Commissioners Court agenda for later this month. 

• Unicom Freq Discussion – The Manager and Steve Allen reviewed their meeting with the EAA on the 
topic of changing the Unicom frequency. They both mentioned that no one they talked to at the meeting 
supported the change.  With that said, the board unanimously recommended closing the topic and 
keeping our current frequency. 

 
REPORTS 



 
EAA Report - Larry Hauptrief represented the EAA at the meeting, and reviewed the upcoming EAA events. 
 
Ethan Crane reviewed the fuel sales for last month and Tim Lehmberg reviewed the sale tax reports for the City 
and County.  
 
ADJOURNMENT/EXCUTIVE Session (2:25).  Next meeting is Mar 18th at the Airport Terminal. 
 
 
Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20AAB%20Minutes) 
 
Attachment 
 
 

http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
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AAB Meeting

Feb 2024

Agenda
1. Call to Order 
2. Approval of Minutes
3. Airport Manager’s Report
4. Open floor (Crosswind, TFS, Tac Aero, and 

guest)
5. New Business
5. Old Business
6. EAA report/update/comments 
7. Comments-FBO, EDC, and Board Members
8. Adjourn
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AAB
•Minutes Approval – vote needed

• Jan 17th

•Airport Manager’s Report
•Event Update (Italicized - Unconfirmed)

• Apr 8th – Total Eclipse
• April 13th – Citation Fly-in
• April 20th – Tac Aero Fly-in (10am-2pm)
• Apr 24-26 – TXDOT Avn Conference
• Apr 25-27 – T-6 Weekend
• Sept 21st – Jacob Brodbeck Day (EAA Young Eagles????)
• Dec 21st – Santa Fly-in (1-3pm)

AAB
• Airport Manager’s Report

• Court Review – On Feb 12th, the court approved the CIP agreement between 
TXDOT and the County. 

• T-Hangar Occupancy – 100% (28)
• Airport Status:

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)

Communication (CTAF, GCO, AWOS)

Weather Station

Facilities

Miscellaneous (Construction, Closures, etc)
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AAB
• Airport Development Update: 

• Active Private Projects: 

CommentsStatusLOI Date 
Rcv’d

Developer#

Construction Ext approved (Nov 13)IV02/02/22FBO Expansion1

Construction Ext approved (Nov 13)IV02/18/22Darren Flores 
(Private Hangar)

2

April 8th Eclipse

Days until the Eclipse – 48 days
Eclipse Update (Reservation list (25))
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Parking Reservations

T1 T3 T5

T6 T8

T7

T10

T9 T11

T4T2

T13 T15

T16 T18

T17

T20

T19 T21

T14T12 T26 T28 T30T24T22

T23 T25 T27 T29 T31 T33 T35 T37 T39

T40T36 T38T34T32

AAB
•Open Floor

•Crosswind
•Texas Forest Service 
•Rhett Hawk
•Tac Aero Tailwheel Academy 
•Tac Aero MX
•Guest
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Strategic
Planning

New Business

Vision Statement 
“What we want to be”

To be the best and most well-
regarded general aviation airport 
in the State of Texas, while serving 
as the gateway to the Hill Country
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Mission Statement
“Why we exist”

To achieve new standards of excellence 
by providing a sustainable first-class 
facility that promotes air travel, 
encourages awareness and education of 
general aviation, and stimulates the 
economic growth of our community.

Core Values 
“What we believe in”

Safety and Security first - We ensure that the safety and 
security of our customers, employees, facilities, and 
environment is a primary concern in all aspects of doing 
business.
Growth and Financial Strength – We are committed to a 
fiscally self-sustaining Airport, while encouraging private 
development.
Innovation with respect to our past –We will provide for the 
needs of our future while preserving our heritage.
Community Friendly – We are committed to maintaining an 
airport that is easily accessible, while encouraging 
community interaction and supporting aviation programs.

Next Month….Goals, Strategy and Action plan

11

12



2/21/2024

7

Terminal 
Building 
Expansion

New Business

Terminal Building 
Expansion

•Why?
• The need was determined during the recent planning study – 2023 ALP 

with Narrative
• The airport has seen massive growth since the terminal building was 

built (2002)
• 2002 - <40K gal of fuel sold & <40 based aircraft
• 2023 - >500K gal of fuel sold & >115 based aircraft

• Lack of a large enough conference room
• Limited capability to host events, etc.
• Limited office space

•Why Now? Timing is good…Funding is available in the 
Bipartisan Infrastructure Law (BIL).  

• Funding is currently available for FY24-26
• Cost Share - 95% (Grant)/5% (Local)
• Expected FY25 application deadline – Aug/Sept 2024
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Current Building
• Opened in 2002
• Designed by David Smith
• ~3,000 sqft

Storage
Closet

Storage
Closet

Storage Cabinet

Kitchen

Conference Room
(27’x34’)
~918 sqft

Extra
Office/

pilot 
lounge
161.7sqft

First Floor
Stairs to 2nd floor
With storage under

Possible pass-through window

Terminal RampN

Ramp
Entrance 

road

Parking Lot

Sidewalk

Sidewalk

Sign

Stairs to 2nd floor
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Stairs to 2nd floor

Second Floor

St
ai

rs
 to

 ro
of

 d
ec

k

Rentable
Office

(~9’x13’)

Open to
Stairs

Hallway to outside door

Unisex
Bathroom
w/shower?

Observation Deck

Observation deck

Stairs to 2nd floor

St
ai

rs
 to

 ro
of

 d
ec

k
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Apron Side Elevation

Window & side door treatment

4’ Rooftop railing
Pergola?

Parking Lot Elevation
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Discussion 
points/Summary

• IAW 2023 ALP (master plan)
• Bipartisan Infrastructure Law - Airport Terminals Program (95%/5% 

funding) https://www.faa.gov/bil/airport-terminals
• Conference room is double the current size
• Revenue (from office space) – ($2-$4/sqft-monthly)

• 1st floor office (161.7sqft) – $323.40-$646.80 monthly
• (4) 2nd floor office (120sqft) - $240-$480 monthly per office

• Relocation outside ac units
• ADA requirements? (elevator?)
• Do we need to relocate the airport sign?
• NEXT STEP…hire an architect ($2K-$4K)

AAB
•New Business Con’t:

•Quotes:
• Electricity to Front Gate (RAMP)

• ITZ – $6,830.00
• Russell Woerner Electric - $6,412.50
• CTEC – $960 + easement paper

• Security For the Eclipse
• Unlimited Security - $ 2,251.60 

• Sat & Sun 7pm-7am (2 guards) 
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AAB
•Old Business:

•CIP
• Pavement Project 

• TXDoT Comm – Jan 2024
• CC approved/Judge signed the Grant agreement Feb 

12th

• RFQ was approved
• Airspace Survey

•Development Initiative
•Unicom Freq Discussion – EAA didn’t support a 

change 

AAB
•EAA report/update/comments 
• Comments-FBO, EDC, and Board Members
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FBO Fuel Sales

Sales Tax
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Questions
Next Meeting: Mar 18th (Terminal Bldg) 
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